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ABSTRACT

Due to the immense safety concerns of the past 24

months, we have experienced a monumental shift

in the working environment. Leaders and

employees have had to adapt to the new

behavioral patterns and expectations of our jobs. 

However, coming into 2022, the pandemic is very

much still a fact of life, with continued disruptions,

leaving many employers struggling to keep up. 

Amidst the disruption of this last period and the

issues it has presented, many employees have

spent much time reevaluating their priorities and

reassessing their relationship to their jobs. How

much time do people want to spend in an office?

Where do they want to live if they can work

remotely? 

Do they want to switch careers? For many, this has

become a moment to redefine what matters most

to them.

The ever-changing work environment of 2021 has

also left leaders evaluating what to prioritise as

they navigate uncertain business conditions and

adapt to evolving employee needs. Diversity,

equality and inclusion will likely top the agenda,

quickly followed by technology and innovation,

respect for the work/life balance, and last but not

least, sustainability. 

Whilst many executives and leaders have a fair

understanding of why their employees are seeking

to fulfill their career hopes elsewhere, there are still

many areas in which their understanding falls

short. 
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"75% of employees have

changed or have plans to

change where they live"

ADP Research Institute 

CHANGING
PLANS
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2021

EMPLOYMENT

TRENDS
According to the ADP Research
Institute’s “People at Work: A
Global Workforce View” study
which surveyed 32,471 workers in
17 countries, findings include: 

68%

28%

64%

75%

66% 

of  workers  have  received  a  pay  raise  or  a  bonus  with  62% of  men

receiving  a  bonus  or  pay  raise  compared  to  50% of  women  

of  respondents  report  having  taken  on  a  new  role  or  changing  roles

due  to  shifts  in  the  labor  market .  The  number  increases  to  36% for

Generation  Z  workers .  

of  the  global  workforce  were  negatively  impacted  by  COVID-19 ,

including  28% who  lost  a  job ,  were  furloughed  or  were  temporari ly

laid  off ,  and  23% who  took  a  pay  cut

of  the  global  workforce  made  changes  or  plan  to  change  how  or

where  they  l ive ,  with  that  percentage  even  greater  (85%) among

Generation  Z  

of  small  and  mid-sized  U .S .  employers  have  a  hybrid  work  model  in

place
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EMPLOYEE

SATISFACTION  

 

Whilst many executives and
leaders have a fair
understanding of why their
employees are seeking to
fulfill their career hopes
elsewhere, there are still
many areas in which their
understanding falls short. 

The 2021 Gartner Hybrid
Work Employee Survey of
4,000 employees in January
2021 reveals the six
perception gaps that
employers must resolve: 

The above findings indicate that leaders need to make a concerted effort to not only recognise the

existence of these perception gaps, but also to learn ways to build bridges across them. This could be

one of the most fundamental steps that is required to gain an edge in the race to attract and retain the

talent needed to thrive in a post-pandemic world. 

75%

80%

74%

77%

71% 

75% 

of  executives  think  they  have  a  culture  of  f lexibil ity ,  whilst  the  number

of  employees  who  think  the  same  is  57%

of  employers  agree  they  have  the  technology  to  effectively  work

remotely ,  whilst  the  number  of  employees  who  thing  the  same  is

reduced  to  66%

of  executives  say  they  feel  free  to  express  themselves  freely  at  work ,

with  only  56% of  employees  feeling  the  same

of  executives  feel  they  are  part  of  something  meaningful  at  work ,  whilst  only

59% of  employees  feel  the  same

of  executive  have  expressed  a  preference  for  work  conditions  to  return  to

pre-pandemic  conditions ,  whereas  only  50% of  employees  have  expressed

the  same  preference

of  leaders  believe  they  take  the  perspective  of  employees  into

consideration  when  making  decisions .  However ,  when  asked  the  same

question  this  number  drops  to  47% amongst  employees .  
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A recent survey of over 30,000 workers conducted
by Microsoft found that 41% are considering
quitting; that number jumps to 54% when Gen-Z
is considered alone. 

THE GREAT RESIGNATION

& CANDIDATES KNOWING

THEIR WORTH

The ‘great resignation’ is a buzz term which was first

coined in 2019 by Texas A&M's Anthony Klotz to

predict a mass, voluntary exodus from the workforce.

However, employees aren’t just quitting; they’re

rethinking what they actually want out of work and

shifting their expectations about professional life.

The job market in 2021 saw more available positions

than there were candidates, consequently, the latter

found themselves in an unexpected position of

power. A recent survey of over 30,000 workers

conducted by Microsoft found that 41% are

considering quitting; that number jumps to 54%

when Gen-Z is considered alone. 

In 2022 we can now confidently expect to see more

job openings as companies try to expand and build

back from the pandemic. Organisations that take the

time to understand employees' needs and act

thoughtfully will have an edge in attracting and

retaining talent.  
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THE WORKING ENVIRONMENT - OFFICE,

HYBRID OR FULLY REMOTE?

Prior to the pandemic, only around 5% of the workforce worked mainly from home, but

the current situation has escalated remote working at a rapid pace. Businesses were

naturally apprehensive about the forced change, from workplace to hybrid or fully remote

working.  

Some CEOs still believe that working in the office rather than at home is important and

essential for maintaining professionalism and progression in one’s career.  

According to a recent report by Quantam, to retain staff and attract new talent in a

candidate driven market, leaders will have to think hard about how to change their

current people strategies.

The report showed that 21% of employees said they wanted to work remotely full-time

under normal circumstances; 68% wanted a hybrid environment; and only 11 % wanted to

be on-site full-time. This indicates that many employees prefer to work in a remote or

hybrid way even after the pandemic. 

75% Employees

Echoing Quantam’s findings
the ADP study mentioned
above also found that
although there will continue
to be three main models for
where we work: centralised
workplaces and decentralised
remote organisations. 

75% of employees have
changed or have plans to
change where they live, and as
such the majority of employers
have responded by offering a
hybrid work model, which
offers "best of both worlds"
approach.  
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It is estimated that 97
million new jobs will  be

created by 2025, in
industries whose labour

is divided between
humans on one side,

and machines and AI on
the other
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UP-SKILLING IS

CRITICAL TO LEAD

WORKFORCE

TRANSFORMATION 
The coronavirus pandemic has disrupted

everyday working conceptions of what is

considered ‘normal’. The ‘Great Resignation’, as

well as the unpredictability engendered by the

pandemic has underlined the need for

employees to create spontaneous, digital-based

solutions, to hitherto unforeseen problems.

Whilst remote-working can be seen as the 2021

solution to these problems, upskilling will

increasingly be relied upon in 2022. Central to

this, will be the swift diagnoses of skills gaps,

and a reflexive workforce willing and able to

learn the skills required to bridge these gaps

(HRD Connect). 

Upskilling is now generally considered critical

for growth. Many high-profile companies are

currently investing in ambitious upskilling

programs to give their employees the right

expertise to help their business flourish in this

new environment. 

In today’s workforce, machine learning and AI

are the most in demand skills. It is estimated

that 97 million new jobs will be created by

2025, in industries whose labour is divided

between humans on one side, and machines

and AI on the other. Consequently, the need for

industry leaders and mid-level management to

become literate in AI, algorithms, and

automation will become increasingly acute.

Organisations who fully understand this change

in industry practice will be the ones best placed

to enhance personalised customer experience

(Emeritus).
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Fo l l ow ing  on  f r om  the  pas t  24  months ,  and  the  d i s t r e s s  and  anx ie t y

the  wor ld  has  expe r i enced ,  i t ’ s  no  su rp r i s e  tha t  peop le ’ s  menta l

hea l th  and  wel l -be ing  has  been  brought  to  the  f o re f ron t .  I n  the

recent  r epo r t ,  I n s t i tu te  f o r  Bus ines s  Va lue ,  conduc ted  by  IBM ,  they

su r veyed  1 4 ,000  consumer s  and  employees  were  asked  what

employe r s  shou ld  o f f e r  to  engage  employees .  A  huge ,  5 1%  o f  worke r s

pu t  work - l i f e  ba lance  a t  the  top  o f  the i r  l i s t ,  d i sp lay ing  the  va lue  o f

th i s  to  peop le .

Whi l s t  we  a re  see ing  o rgan i sa t i ons  p lace  an  emphas i s  on  hybr id

work ing ,  the  most  succes s fu l  f i rms  a re  l i ke l y  to  p lace  a  concomi tan t

emphas i s  on  wel l -be ing  and  work - l i f e  ba lance .  The  pandemic  has

shone  a  l i gh t  on  the  commi tment  and  s t r a teg ie s  tha t  many  employe r s

have  put  i n  p lace  f o r  the  menta l  and  phys i ca l  wel l -be ing  o f  i t ’ s

peop le .  Demons t ra t ing  such ,  Wel l ab le  pub l i shed  a  202 1  Employee

We l lnes s  I ndus t r y  T rends  Repor t ,  i n  which  they  h igh l i gh ted  tha t  88%

o f  employe r s  i n ve s ted  i n  menta l  hea l th ,  87%  i n  t e l emed ic ine ,  8 1%  i n

s t r e s s  management / r e s i l i ence ,  and  69%  i n  mind fu lnes s  and

med i ta t i on .Organ i sa t i ons  shou ld  cons ide r  i n t roduc ing  suppor t  f o r

the i r  s t a f f  such  as  t r a in ing  cou r se s  o r  prog rams  i n  a reas  such  as

ma in ta in ing  a  hea l thy  work - l i f e  ba lance ,  menta l  and  phys i ca l

we l lbe ing ,  co l l eague  connec t i on  and  menta l  hea l th  awarenes s .

 

Acco rd ing  to  a  s tudy  ca r r i ed  out  by  the  r e sea rch  group ,  ADP ,

employees  who  t ru s t  the i r  employe r  a re  seven  t imes  more  l i ke l y  to

fee l  connec ted  and  a re  75  t imes  more  l i ke l y  to  f ee l  engaged  than

those  who  f ee l  d i sconnec ted  f r om  the i r  o rgan i sa t i on .

The re fo re ,  employe r s  tha t  o f f e r  th i s  more  ca r ing  approach ,  wi l l  not

on l y  f i nd  themse l ve s  h igh l y  a t t r ac t i ve  to  the  most  des i r ab le

cand ida te s ,  but  most  l i ke l y  to  r e ta in  them  too .

EMPLOYEE WELLBEING
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DIGITAL

TRANSFORMATION

Covid-19 pushed organisations into rapid

digital transformation and employees were

forced to reskill. People are likely to continue

to prioritize their skills and pursue

opportunities to apply their unique strengths

in 2022. The Learning & Development

function of companies played a critical role

during the pandemic, as it ensured business

continuity and as such this is likely to

continue. 

As an example, Price Waterhouse Coopers,

have upskilled 284,000 people as part of their

digital transformation journey, and have “set

out on a mission to change the way they

work, while creating space for our people to

learn, build, and scale innovation” 

Their journey to become a digital business

leader is unrelenting. 

Their aim is to become a “human-led and

tech-powered network. Equipping their

people with new skills, digital tools and

capabilities. Enabling their people to be fit for

the future.”
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“The world of work has been in a
constant state of motion,” said
Don Weinstein, corporate vice
president of global product and
technology at ADP. “The needs of
the global workforce are evolving
in tandem with technology, and
the result is transformational.
Amid all the change, one common
thread has only grown stronger:
people power performance. To
support and empower their
people, employers are rooting
their decision-making in data and
leveraging those insights to
better understand their
employees’ needs and what
drives their productivity. This
increased visibility is fostering a
stronger sense of connection and
paving the way for greater
growth and innovation ahead.” 

Don Weinstein, corporate vice
president of global product and
technology at ADP
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AI AND AUTOMATION

As companies continue to grapple with a

reduction in physical workforces, we can

expect to see a rise in the use of AI and

cognitive tooling, to support remote and

hybrid working. With its ability to boost

productivity and reduce repetitive work, AI

has rooted itself firmly into contemporary

working practices. 

The use of machine learning algorithms

allows AI to mimic the cognitive abilities of

human beings, thus facilitating the solutions

to simple and complex problems.

Unsurprisingly, this has had a significant

impact on internal business operations,

which makes the use of AI 

a vital strategic necessity for maintaining

positive returns and competitive advantage.  

 

Throughout 2021, AI was primarily used by

businesses to automate repetitive elements

in the running of day-to-day business. This

freed up employees to focus on the more

human aspects which most businesses

require; creativity, imagination, high-level

strategy, and emotional intelligence. 

It is predicted that in 2022 the most

successful organisations will come to

increasingly rely on AI based hiring practices.

Due to the restraints on real world

interaction that were created by the

pandemic, 2021 was the year where

recruitment practices were almost

wholesale relocated to the virtual sphere.

However, this trend is unlikely to be reversed

in the coming year as it has highlighted the

cost and time saving potential inherent to

such practices. Moreover, these practices

allow employers to widen the talent pool as

they allow access to more outlying

candidates.  
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DIVERSITY, 

EQUALITY AND 

INCLUSION 

Embed DEI objectives into all business
areas, and hold leaders to account for
inclusion 

Build confidence in line managers by
raising awareness of DEI issues, thus
increasing the capacity for inclusive
leadership 

The promotion of inclusive behaviour
with every employee encouraged to
tackle and challenge sexually
inappropriate or discriminatory
behaviour, as well as bullying and
harassment  

The implementation of cultural/LGBQT
audits across organisations to ensure
swift action can be taken where targets
have not been met (GOV.UK) 

There are a number of ways in which this
can be achieved:  

 

DEI may have made headway in 2020 and 2021, however there are still many companies that are yet

to fully invest in an effective diversity, equality and inclusivity strategy and make it a priority on their

daily agenda. If your business is one of them, it’s time to up the ante.  

According to a survey for Glassdoor, employees show a distinct interest in employer pledges to

become more inclusive. 

More than 76% of employees claim that a diverse workforce is an important factor when making

decisions on job offers.

The importance of a diverse workforce is compounded by the fact that gender and ethnically diverse

organisations are more profitable. Moreover, the bounds of creative thinking are stretched with the

inclusion of a more diverse workforce.  

http://www.norriejohnstonrecruitment.com/
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Embed DEI objectives into all business areas, and hold leaders to account for inclusion 

Build confidence in line managers by raising awareness of DEI issues, thus increasing
the capacity for inclusive leadership 

The promotion of inclusive behaviour with every employee encouraged to tackle and
challenge sexually inappropriate or discriminatory behaviour, as well as bullying and
harassment  

The implementation of cultural/LGBQT audits across organisations to ensure swift
action can be taken where targets have not been met (GOV.UK) 

There are a number of ways in which this can be achieved:  

 

Our focus at NJR is on building relationships, providing value and quality, while striving for excellent

outcomes. Never has this been more important than during this last period and our aim is to make

life easier for you by taking care of your hiring needs with professionalism and dedication.

With the combined benefits of in-depth market and sector knowledge and many years' experience

working in corporate careers, we are proud to say that we fill we fill 99% of vacancies that we are

hired to find, with a shortlist for permanent roles in just two to four weeks or interim roles in two to

four days.

Whether you are looking for permanent senior executives, senior interim managers, or need some

talent management support to improve your whole employee life-cycle Norrie Johnston Recruitment

can help. Founded in 2013 and operating globally, the firm is staffed by highly-experienced senior

level executives and supports exciting start-ups right through to major blue chip organisations,

finding and maximising the highly specialised, senior talent they need – fast. 

NJR’s team has placed senior executives with companies such as Legal & General, Leapfrog Toys, GSK,

The Law Society, VimpelCom, WEIR, the BBC, Apple, Sega, Network Rail, Royal Mail, G4S, Dalkia, TATA,

Diageo, XL Insurance and Premier Foods – to name a few. 

Get in touch with one of our dedicated team at Norrie Johnston Recruitment and rest assured that

your hiring needs will be handled with professionalism and ease.

Capital Tower 

91 Waterloo Road 

London 

SE1 8RT 

t: 0207 118 0540

www. norriejohnstonrecruitment.com 
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NORRIE JOHNSTON RECRUITMENT - 

EXECUTIVE SEARCH SPECIALISTS IN

RECRUITING SENIOR ROLES
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