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Introduction
The gender pay gap is a hot topic and with many 
companies now forced to disclose salary data on an 
annual basis, there is no hiding from the fact that women 
are paid less than men.  In April 2018, when gender pay 
gap statistics were made public for the first time, it was 
revealed that 78% of companies and public-sector bodies 
pay men more than women.

Even when we look at our own figures (in the table below), 
drawn from the salary expectations of our senior candidates, 
we can see a discrepancy. For instance, when comparing 
average salaries of non-executive directors, there is a 
difference of 25% between the salaries expected by men 
and women in the same position. Notably for Finance or 
Chief Finance Officer roles the difference is 14.5% between 
men and women working at the same level while for senior 
customer service roles it is 22%.  Interestingly, when we 
reviewed the day rates requested by our female and male 
Interim Management candidates, they were more closely 
aligned but there was still a gap in favour of men.

While this differential is obviously important, the gender 
pay gap is symptomatic of a wider problem. Many women 
appear to struggle to develop their careers at the pace 
they would like or deserve.  In fact, 2018 sees the 40th 
anniversary of the phrase ‘the glass ceiling’ being used 
for the first time and many of the barriers that prevented 
women progressing to the boardroom then still exist today.

Marilyn Loden, the management consultant who first 
coined the phrase, recently said: “Rather than accept the 
glass ceiling as inevitable, it is time for institutions to 
acknowledge that the embedded biases in their cultures 
predisposing many men for career success while diminishing 
the strengths, styles and capabilities of the majority of 
talented women must be eradicated.”

As an interface between organisations and the talent they 
employ, we are keen to help organisations leverage the 
full potential of both women and men. Equally we want to 
ensure that all our candidates are fairly evaluated for all 
roles and are properly remunerated based on the value that 
they can bring, irrespective of gender. 

So, we decided to take a look at this issue and asked some 
highly successful, inspirational and high earning women 
who have got ahead to share the secrets of their success. 
They have generously done so, providing advice which is 
valuable both for those planning a corporate career and for 
those who want to set up their own business.

We hope you find their advice helpful. And, of course, if you 
have your own advice which you’d like to give, please get in 
touch. I’d love to hear from you.

Graham Oates 
Chief Executive, Norrie Johnston Recruitment. 
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How real is the gender pay gap?
We analysed the average salary expectations of over 6,000 of Norrie Johnston Recruitment’s senior candidates (as of 
March 2018).

The data shows that in all but three of the roles we looked at, men’s salary expectations were higher than women’s.

Is the pay gap closing?
We first carried out this exercise three years ago and it is 
clear that, although for some roles the gap has reduced, 
there are still significant differences between the salary 
expectations of men and women.

In 2015, the most shocking statistic was that male non-
executive directors expected a staggering 50% higher 
salary than women.  In the intervening three years, the 
difference has reduced to 25% but that is still a long way 
from gender parity.

The pay gap also remains stubborn in the case of other 
C-suite roles where the salary differentials relating to CFOs 
and CEOs are 14.5% and 2.5% respectively.  However, when 
it comes to IT/CTOs the balance tips in the other direction 
with women expecting 8% more than men.

In two of the roles we analysed the pay gap in favour of men 
has widened since 2015: there is a 22% difference between 
the pay expected by female and male senior customer service 
executives (2.7% in 2015) and for senior marketing executives 
the pay gap is 3% whereas it was just 1.6% in 2015.  

Role Permanent Salaries 
Men 

Permanent Salaries 
Women

% difference

Non-Exec Directors £106,935 £83,125 25%

Finance Director/CFO £104,079 £90,000 14.5%

Change Management £103,403 £95,932 7.5%

Supply Chain Management £97,900 £98,519 + 0.6%

Property/facilities £101,312 £98,333 3%

HR £102,931 £103,419 + 0.5%

Customer Service £93,833 £75,114 22%

MD/CEO £129,778 £126,548 2.5%

Marketing £107,852 £104,750 3%

Operations/COO £106,788 £93,697 13%

Sales/Business Development £101,698 £90,089 12%

IT Project/Programme Management £111,486 £110,986 0.4%

IT/CTO £121,611 £131,579 + 8%
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Interim vs permanent roles
As experts in placing senior interim managers in a wide range of roles, we also analysed the day rate expectations of our 
interim candidates with the following results:

It is interesting to see that, although gaps clearly exist between the expectations of male and female interim managers, they 
do not appear to be as wide as is the case for the permanent candidates.  However, it is important to factor in that once the 
day rates are scaled up to a monthly or annual income, the disparity equates to a sizeable financial advantage for men.

Role Interim Day Rates 
Men

Interim Day Rates 
Women 

% difference

Non-Exec Directors £800 £686 15%

Finance Director/CFO £635 £616 3%

Change Management £675 £611 10%

Supply Chain Management £565 £545 3.6%

Property/facilities £521 £475 9%

HR £581 £575 1%

Customer Service £574 £500 14%

MD/CEO £772 £777 + 0.6%

Marketing £601 £602 + 0.2%

Operations/COO £614 £584 5%

Sales/Business Development £584 £568 3%

IT Project/Programme Management £660 £700 + 6%

IT/CTO £745 £805 + 8%
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Roberta Jacobs, CEO & Board Member

Roberta has 20 years board-level executive experience in entertainment companies, 
working in US, Asia, Europe and Latin America.  She has worked in a range of companies 
from Fortune 500 players to exciting start-ups, including Viacom’s MTV, Nickelodeon, 
Paramount Pictures, Sega, Mattel and American Express. She is currently CEO of a new 
generation loyalty marketing company, Fanattac.

Jo Moffatt, Managing Director, Woodreed 

Jo is MD of independently owned, specialist ad agency Woodreed which she founded over 
20 years ago. The agency focuses on internal communications and has worked with NHS, 
Moat Housing, Metropolitan, Greene King, Mott MacDonald plc, AXA, The National Trust, 
dunnhumby, Rentokil initial, Volkswagen Group and Citroen.

Miriam Stoppard, British doctor, author, television presenter and advice columnist

Miriam Stoppard has two sons, two stepsons, two stepdaughters and eleven grandchildren.  
She obtained the degrees of M.B, B.S, M.D, M.R.C.P, while studying and practising medicine at 
London, Newcastle and Bristol Universities.   To date Miriam has published more than eighty 
books and sold in excess of 25 million copies.  In January 2010 Miriam received an OBE in the 
New Year’s Honour List for her services to healthcare and charity.

Cathy Dunbabin, Director, Opendoorz Ltd

Networking expert, Cathy is Founder and Director of Opendoorz which launched in 
January 2011. Cathy is fantastic at uncovering synergies, connecting people and creating a 
professional business network for others to thrive in. Cathy won the Venus/Nat West 2014 
Influential Woman of the Year for Oxfordshire.

Debbie Edgar, CEO, Dragon Infrastructure Solutions

Debbie is operating in a seriously male world. She is CEO of one of the UK’s largest, truly 
independent connections providers. Her company is one of the few allowed to connect 
major construction projects to the national grid.  DragonIS is also the major large scale 
solar grid connection company working in the UK today.

Contributors 
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Suzanne Noble, Founder of Frugl

Suzanne has produced a TV series, written best-selling books and taken small businesses 
and helped them grow into bigger ones.  In 2014 Suzanne transitioned her career from 
PR to Tech, creating an App for Londoners on a budget called Frugl. Within a short space 
of time, Frugl had thousands of downloads and great retention with the active Frugl user 
checking out the app 3x per week. Suzanne is now creating an innovative solution to solve 
the problem for time-sensitive service providers and event promoters of how to reach a 
new audience, on the fly in a simple and fun way.

Sarah Morris, Owner, Director, HR2YOU

Sarah is the founder and Director of HR2YOU which she set up in 2009.  A HR expert, 
with over 15 years experience advising leading organisations, Sarah has worked for major 
brands including BMW (UK) Manufacturing, Faccenda and Huber + Suhner. 

Dr Sue Black, Radical thinker, passionate social entrepreneur,  
#techmums Chief Evangelist

Named one of the top 50 women in tech in Europe in 2015 Dr Sue Black is an award-
winning computer scientist.  Dr Black has regular tech columns in both The Guardian and 
The Daily Mirror and is a senior research associate at UCL’s Department of Computer Science 
and tech sector figurehead.

Lara Morgan, Motivational Speaker, Author, Mentor, Venture Capitalist

Lara Morgan is most widely known for building her own international business, Pacific 
Direct, over the course of seventeen years before selling a majority share 99 per cent  
holding of the company for £20 million in 2008. Lara is passionate about motivating 
business-owners. She has a number of exciting new ventures including Company 
Shortcuts, GATE8 and Activbod.

Marian Bossard, Senior Vice President,  
Global Markets Events at Toy Industry Association (TIA)

Marian Bossard is directly responsible for management of TIA’s two go-to-market events.  
She also oversees the production of PlayCon, the International Conference of Play 
Professionals, an annual education and networking event for those involved in play-
related industries.   Previously Marian spent five years in the exhibition management 
industry.  Prior to that Marian enjoyed a 16-year tenure in sales and customer service with 
Delta Air Line.

Contributors (continued) 

Norrie Johnston Recruitment | Page 6norriejohnstonrecruitment.com



Planning Your Career

The Advice

Roberta Jacobs, who has 20 years director-level executive 
experience, says to “plan backwards: this means, take time, 
frequently, ideally daily, to imagine your life and career 
from ‘the end’ working backwards to where you are. Then 
move forward.”

Debbie Edgar agrees that you need to have an ultimate goal 
in mind, “If things don’t go to plan then pivot and try doing 
it differently. Don’t do it with a defeatist attitude though. 
Engage the same energy and fire you had the first time and 
go make it happen.  Know what your ultimate goal is – it’s 
the only way to ensure that all your decisions, actions and 
resolutions are undertaken with that outcome in mind.”

Dr Sue Black recommends finding someone like minded 
to be “a suitable mentor - take into account what your 
strengths are and what subjects you like most when 
choosing a career, then find at least one mentor.  This 
should be someone who is in the kind of job you want 
to be in but who is further along the career path and, 
crucially, someone who has a similar outlook on life and 
with whom you have shared values. You’ll then have 
someone you can turn to for careers advice from day one. 
Having a mentor can make all the difference when you 
don’t know what to do.”

Distilling the views of our expert panel, their advice falls into seven key areas – these span 
everything from planning the career and securing the best pay through to dealing with 
company politics and balancing the demands of work and family.

 “If things don’t go to plan 
then pivot and try doing  
it differently”
Debbie Edgar 
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Standing Out 

“Before a job interview  
find someone to give you  
a pep talk and tell you  
how great you are. It really 
does make a difference”
Dr Sue Black

In job applications and interviews Dr Sue Black says that 
“women tend not to put themselves forwards.  Don’t be shy 
about saying what you’re good at, e.g. on your CV. It’s not 
showing off.  Before a job interview find someone to give you 
a pep talk and tell you how great you are. It really does make 
a difference.  Find those people who will make you feel good 
about yourself.”

“Old habits are hard to break so develop the right ones early 
on,” are wise words from Marian Bossard who continues to 
say: “Little  will set you apart from other people and it is true 
that people remember how you made them feel more than 
what you said.  Whether it is the first time or the 100th time 
you meet someone, show genuine interest in what they are 
about.  EVERYONE has many stories and facets to their life and 
your life and relationship will be that much richer for getting 
to know and understand them.”

“Once you’re in work, it’s important to spend time talking to 
people to find out what they are doing and talk about your 
work” adds Dr Sue Black.  “If you are doing cool stuff, let 
people know about it – it’s not showing off.”
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Work-Life Balance
Jo Moffatt is a mother of three sons.  For her, recognising 
that you can’t do it all yourself is vital if you want to make 
your goals more achievable.  “Don’t buy the myth that 
you can ‘have it all’. Instead buy help. It doesn’t make you 
a more successful business woman, a better, more loving 
wife or  mother or a more considerate, caring daughter 
to try and do it all yourself. So buy in what you need to 
make your life work - call Ocado, book the cleaner, organise 
an ironing service and schedule stimulating child-care – 
everyone will be better as a result.”

However, Jo emphasises that, “the one thing you can’t 
buy and which you’ll look back on one day and tell your 
younger self really matters, and which is truly priceless, 
is time. So make time for your partners, your family, and, 
those real rocks none of us can do without, your friends.”

Marian Bossard is confident that it is possible to achieve 
a good work life balance but to expect, sometimes just 
temporary, tradeoffs: “You may want to take a promotion 
to the “perfect” job but it requires that you travel 2 weeks 
out of every month.  It’s OK to pause and say not yet.  
Know yourself and think through how you will feel about 
that time away from home one month after the glow of 

the promotion has faded.  It’s not about whether it’s right 
or wrong as a parent to take on such an assignment but 
whether you will be happy in that role with the sacrifice it 
requires of being away from home. Nobody should ever be 
afraid that this is their last best shot.”    

“Have confidence.  Stay hungry, stay visible and stay curious 
learning additional elements of the business.  Take on 
new projects. Stay in the game, excel at your current role, 
keep your eyes open for opportunities that provide further 
development even if lateral until you are ready to take on a 
job with more demands on your time,” says Marian.

Marian recommends choosing a life partner who 
contributes equally to maintain mutual life balance.  
“Finding someone who celebrates your ambition and is 
committed to being an equal contributing partner is very 
important.  You help them with their balance and they help 
you with yours.” 

 “Make time for your partners, 
your family, and, those real 
rocks none of us can do 
without, your friends.”
Jo Moffatt
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Getting Ahead
Miriam Stoppard encourages you to be yourself and 
not to “mimic the men. Don’t try to emulate their way 
of working or managing. Women, if anything, are better 
managers than men and certainly better at managing 
people. The female way of working is equally successful to 
the way a man works so do things in your own way, in your 
own style.  When I was appointed as the only managing 
director of a profit centre in an American multi-national 
pharmaceutical company my skills were doubted but at the 
end of the first year I was the highest profit earner.” 

Communication is the key according to Debbie Edgar who 
recommends that “when listening to others, to do so with 
the intention of understanding what they are saying not 
with how you are going to respond.”

And Sarah Morris believes that you shouldn’t be afraid to 
ask for help – “no one expects you to know the answers 
to EVERYTHING. Don’t forget to sit back and realise what 
you’ve achieved, then reward yourself.   If you can afford 
to, invest in a killer work outfit.”

“Be graceful in success and failure: you will experience both” 
says Roberta Jacobs. “When you succeed, share it. When 
you fail, learn from it and let it go and get back to work.”

“Compete with yourself, not with others,” states Marian 
Bossard. “FACT: You are not always going to be first or 
best.  It’s just not reality and what a terrible reality it would 
be.  Even if you were first in your class, scored more goals 
than anyone else and your mother told you were her little 
star, now you’re just one of many. Ouch. You don’t lose to 
other people; you only lose to yourself if you measure your 
value and worth against other people’s success. “

Marian continues by saying “Focus on what you want not 
what you don’t want.  What is your desired outcome? That 
to which you give your attention creates your experience. 
Focus on what you WANT to happen rather than what you 
are trying to avoid.  Don’t subscribe to the theory that if 
you expect the worst you avoid being disappointed.”

Marian suggests being patient in your career. “Your 
parents told you that you were wonderful, nearly perfect in 
every way.  The world has not decided and it’s waiting for 
you to prove your value through contributions.”

Marian continues; “experience matters and diverse 
experience matters most.  It takes time, even years, to 
gather real and meaningful experiences.  Assuming you 
like the company and the business of the company where 
you are working, study the entirety of the business.  Seek 
opportunities to gain knowledge beyond what you or your 
department contributes.   What happens before and after 
your particular work is called into action?  Be a big picture 
thinker and your job will be that much more rewarding. 
Even if you decide to move on because you’ve outgrown 
available opportunities, you move on to the next job a 
more mature and valuable prospect.”

 “when listening to others, to 
do so with the intention of 
understanding what they are 
saying not with how you are 
going to respond.”
Debbie Edgar 
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Money

Company Politics

Given the salary differential between men and women in 
the UK, money is a critical topic. For Dr Sue Black when 
it comes to salary negotiations she urges women to aim 
high. “For some jobs – typically experienced-hire positions 
– you’ll be asked about your salary expectations. Find out 
what a typical salary would be for the job in question, 
then ask for 10% more.  This is particularly important 
when you’re starting your career – the difference of a 
few thousand when you’re 21 can turn into 20, 30 or 40 
thousand difference later in your career.”

 Sarah Morris gets straight to the point when she says to 
“listen to your gut instinct - don’t question it, just do it.”

Fair judgement is vital according to Miriam Stoppard 
who says to “insist on being judged according to the 
same criteria as men and being rewarded in the same way 
and on the same scale. Do not work for any person who 
deviates from this and if necessary leave an organisation 
that doesn’t see women equally with men and find one 
that does. As managing director of a European subsidiary 
and up for assessment of my performance for a bonus the 
senior VP said that as my husband could provide for me I 
didn’t need a bonus. I insisted on being judged according 
to male employees and when my boss refused I took my 
case to the corporate board and won it. I got my bonus.” 

Roberta Jacobs makes a very important point by saying 
“don’t get distracted by politics: focus on contributing 
value to the company. When the politics play out, and they 
will, you will have proved your worth.”

Debbie Edgar agrees and adds to “always aim for more 
than you think you can achieve and don’t let other people 
lack of vision or negativity stop you believing in yourself.”

Marian Bossard supports the points and suggests you “Get 
comfortable with having to say no.  To be an authentic, 
respected and an effective leader you cannot be a people 
pleaser.  While you must remain open to a diverse array of 
opinions and ideas and positions on an issue, there are many 
times when you will need to say “no”.  You can gain more 
respect by a thoughtful and fair-minded no than by a string 
of easy yeses.  When your relationships in business are built 
on honesty and trust, you will get a thank you even when 
you say no because they know you have given their offer 
and opinion the consideration it deserves.”
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It’s All About the People

“It is important to praise 
others for their work; 
recognising what others have 
done well does not diminish 
your contribution”
Marian Bossard

Roberta Jacobs says “through ups and downs, expansion 
and layoffs, openings and closings, in the end, if you 
prioritise people and do the most you can for them, you 
will make the right decisions.”

Consistency in your approach is vital to being a successful 
leader according to Lara Morgan who explains that 
“people are the heartbeat of any growth and scalable 
business. Moods are not allowed, good leadership is 
consistent, fair and packed with humility. Enjoy seeing the 
success of others; love making others grow by challenging 
opportunities and a determination to progress continually 
and always set your own personal goals and celebrations.  
These matter as the journey is tough, it will involve 
sacrifices but it can be immensely rewarding.”

Adding value by “surrounding yourself with talented A grade 
players whom have better skills than you in different areas 
to complement the way forward…get a mentor, a business 
club membership and a grey haired (experienced) executive 
whose been successful in your industry. “ Lara says.

“It is important to praise others for their work; recognising 
what others have done well does not diminish your 
contribution”, remarks Marian Bossard.  Who continues 
to say, “This goes back to not competing with others more 
than yourself.  If you are competing with others you will 
not want to celebrate their victories.  If you aren’t in 
competition with anyone but your own best performance, 
the praise will come more easily. If you find yourself 
hesitating to praise, do a gut check and rethink your 
attitude and where you are focusing your ambitions.”
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Setting Up a Business
With around 35 per cent of the total entrepreneurial 
activity in the UK being accounted for by women, 
what advice would our panel give to would-be female 
entrepreneurs?

Trusting yourself is a common theme throughout the 
guide and Cathy Dunbabin thinks this is important when 
starting a business too. “don’t panic about not knowing 
everything about your business. Trust what feels right, do 
it your way and allow your business to stand out from the 
crowd. It’s what we’ve done with Opendoorz.   If you find 
yourself working just for the money stop and look at why. 
Where did your passion go? Embrace change, be brave and 
love what you do every single day.”

Suzanne Noble suggests taking “an interest in finance. 
As an owner/manager, I have been lucky enough to 
run successful businesses without having to worry too 
much about the bottom line. In some cases, I’ve run 
massively profitable companies without ever having seen 
a balance sheet or a P&L. But, these days, no successful 
entrepreneur can get away without understanding, even 
at a basic level, the financial aspect of a business. It’s not 

necessary to have an MBA (although that definitely does 
help) but I believe you do need to have the ability to be 
comfortable with financial language if you want to  
run a global business.”

You must “be prepared to grow, you may lose some friends 
but the new ones will make it worth it - they are going the 
same places you are” says HR expert, Sarah Morris. 

One final piece of advice from motivational speaker, Lara 
Morgan, is to think “of enterprise as a race, when all 
things are equal those who work smarter and harder will 
go further and mistakes included, all progress is progress.  
Always know your own numbers and financials, even if 
you do not input the basics. Costings are an imperative 
- you will not be making what you think you are without 
costing in meticulous detail, therefore use excel and do 
your numbers.” 

 “If you find yourself working 
just for the money stop  
and look at why.”
Cathy Dunbabin
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To Conclude

If you take anything away from this guide it is that everyone has the potential to have a 
successful career, if you believe in yourself, plan your course and review it frequently, be 
confident enough to set yourself apart from the rest, organise the support you need to strike a 
good work-life balance, don’t hold back and aim high when it comes to money. The consensus 
is to avoid company politics, remember you can’t always be a people pleaser, but always do the 
most you can for staff. And if you’re one of the growing number of entrepreneurial women in 
the UK, trust yourself. 

We hope you have been inspired by the contributors in this guide to achieve your potential, 
motivated to grab every opportunity presented to you and armed with invaluable insight into 
climbing to the top of the career ladder.  

About Norrie Johnston Recruitment

Whether you are looking for permanent senior 
executives, senior interim managers, or need some 
talent management support to improve your whole 
employee life-cycle Norrie Johnston Recruitment can 
help. Founded in 2013 and operating globally, the firm 
is staffed by highly-experienced senior level executives 
and supports exciting start-ups right through to major 
blue chip organisations, finding and maximising the 
highly specialised, senior talent they need – fast. NJR’s 
team has placed senior executives with companies such 
as Legal & General, Leapfrog Toys, GSK, The Law Society, 
VimpelCom, WEIR, the BBC, Apple, Sega, Network Rail, 
Royal Mail, G4S, Dalkia, TATA, Diageo, XL Insurance and 
Premier Foods – to name a few.

Capital Tower
91 Waterloo Road
London
SE1 8RT
t: 0207 118 0540

www.NorrieJohnstonRecruitment.com

Norrie Johnston Recruitment
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